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COMMUNITY OUTREACH SUBCOMMITTEE
Tuesday, March 2, 2021—3:00PM Video
Conference

AGENDA

Welcome and Call to Order- Chantal Galloway, Chair

Outreach Mission Statement

“Outreach will promote the mission of the CPOAB and be the bridge for
communication with the community.”

Approval of the Agenda
Public Comment
CPC Update

Update on Meeting between Council, DOJ, and CPOA regarding Board Member
Appointment

1. Brainstorm/Discussion on solutions for Board member recruitment

2. Discussion about “rebranding” CPOA/CPOAB to encourage Board member applications

Outreach Efforts with City Council

CPOA New Board Member Onboarding

1. Update from Director Harness on reasonable timelines for rolling out trainings for new
Board members
2. Discussion regarding updating training materials beginning with the Diversity trainings

required by the Oversite Ordinance
Follow Up on Media Policy

Other Business
Confirm Next Meeting- Tuesday, March 23,2021 @ 3:00 pm. (4" Tuesday of every

month)

Adjournment



